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About Q-Sol: 
Q-Sol is a Limited Liability Company that was founded on 13 September 2012 by its Managing Director and 
major shareholder, Graham Philps. 
 
The services that Q-Sol offers are briefly described below: 
 

• 'Needs Analysis' 
o Adopting a 'back to basics' approach to establish goals and priorities, how to realise them and 

how to recognise success. 
 

• Systems Development 
o Improvement through simplification and integration of business processes and procedures 
o Enhancement (e.g. to meet ISO 9001, 14001 and 45001 Standards) 
 

• Auditing & Reporting 
o Process Analysis 
o On / off site inspections to compare 'requirements with reality' 
o Applying a multi-disciplined approach to maximise value for time / money spent: 

▪ Quality - against Client's performance criteria and stated standards 
▪ Health & Safety - to meet Client's and legislative requirements 
▪ Environmental - in support of Client's Environmental Manager / Team 

 

• Training & Facilitation 
o Learning Facilitator with Capable NZ, a school of Otago Polytechnic, qualified to facilitate on the 

Bachelor of Applied Management, Graduate Diploma in Professional Practice (Occupational 
Health & Safety) and Bachelor of Engineering Technology programmes 

o Facilitator with ‘FinCap’ (formerly the National Building Financial Capability Charitable Trust) 
o Supervisory Management - basic theory and practice; aimed at those newly promoted into 

supervisory positions. Including follow-up, 'in the field' mentoring. 
o Technical - Working with equipment experts to set up and deliver theoretical, practical and 'On 

The Job' training programmes 
o Performance Coaching - helping people to discover solutions for themselves 

 

• Management Support 
Understanding the stresses and effects of current working models allows Q-Sol to adopt an empathic 
approach. This approach often removes barriers to communication, both internal and external, allowing 
more effective support of the Client's Management Team, particularly in the following areas: 

o Project Coordination 
o Client Liaison 
o Process, Organisational and Change Management support 

 
Q-Sol's philosophy of applying a practical approach keeps things 'real'. Through close collaboration and the 
application of innovative thought, specialist and common knowledge and conventional wisdom Q-Sol is 
ideally placed to help clients to find that 'Quality Constructive Solution'. 
 
"Founding a business on good intentions – with the purpose of helping others to realise their potential and 
achieve their goals and dreams – is one of life's great opportunities to achieve self-fulfilment." 
 
That is what Q-Sol is about. 
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Q-Sol's Vision: 
 

To be known as the company that businesses, across all industries, call 
on when they need help 

 
 

Q-Sol's Mission: 
 

To provide positive, collaborative, support that helps businesses to 
achieve their full potential and leaves individuals feeling empowered, 

energised and engaged 

 
 

Q-Sol's Values: 
 
Q-Sol follows strict ethical practices. The Company has a policy of working openly and honestly and 
affording everyone the same high level of respect and courtesy. Among other strong attributes, 
Clients will find Q-Sol to be: 
 

• Reliable 

• Responsive 

• Trustworthy 

• Flexible 

• Collaborative 

• Positive 

• Professional 

• and completely Confidential 

 
 

Why Q-Sol? 
 
Because clients know that they will receive tailor-made, quality solutions that add genuine value to 
their business. 
 
 

Q-Sol will not: Q- Sol will: 

• Intentionally deceive • Seek to make the working experience 
enjoyable for all 

• 'Run-down' Clients - irrespective of any 
provocation 

• Seek Client Feedback to enable Q-Sol 
to improve its offering in the future 

• Charge like a wounded bull... • Provide value for money 
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Terms of Business: 
 

 
 
The above terms of business may be relaxed by mutual agreement, based on the level of trust 
established between the parties. 
 
For more information, including staff profiles and information on how Q-Sol can help you, please go 
to q-sol.co.nz 

http://q-sol.co.nz/
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Health and Safety Policy: 
 
 

 
 
 

HEALTH & SAFETY POLICY 

Q-Sol Ltd is committed to maintaining a safe and healthy workplace and will cooperate 
with Clients by undergoing any inductions, training and supervision they deem 
necessary to achieve this.  

Q-Sol Ltd will take responsibility for the health and safety of its own employees and 
be accountable for any acts or omissions that contribute to any failure in maintaining 
a Safe Place or Safe System of Work.  

Q-Sol Ltd will actively participate in the maintenance and improvement of the Clients' 
Health & Safety systems to the degree required by the Client. This may include: 

• Being involved in the Client's workplace health and safety system. 
• Complying with approved procedures and using approved equipment. 
• Wearing protective clothing and equipment as and when required. 
• Reporting any observed Health & Safety accidents, incidents or 'near misses' 

as soon as possible. 
• Reinforcing the Client's Health & Safety Policy and key messages to their 

employees, where invited to do so. 
• Keeping their own work place tidy to minimise the risk of any trips and falls. 

Q-Sol Ltd undertakes to do all that is reasonably practicable to comply with the 
requirements of the Health & Safety at Work Act. 

 
Graham Philps 
Managing Director July 2019 

 

 



  

 

HONEST RELIABLE RESPONSIVE 

Registered address: 6 Toi Street, Whakatane 3120 GST No. 109-876-097 
 

Q-Sol / C / 04 Version 9.0 Nov 19 

Business Manual Page 7 of 20 

 

Environmental Policy: 
 
 
 
 

 
 
 

ENVIRONMENTAL POLICY 
 
Q-Sol Ltd is committed to complying with all environmental legislation and local 
government and the Client's policies, plans and procedures. 

Q-Sol Ltd will cooperate with Clients by undergoing any inductions, training and 
supervision they deem necessary.  

Q-Sol Ltd will collaborate with Clients to help them to: 

• Manage environmental risk. 
• Improve their environmental performance 
• Minimise waste and to use environmentally acceptable methods of disposing 

of waste 
• Minimise the risks of using hazardous substances 
• Reduce their consumption of raw materials 
• Improve their energy efficiency 
• Avoid, remedy or mitigate any harmful emissions 
• Purchase goods and services that are manufactured, used and disposed of in 

an environmentally responsible way 
• Instigate appropriate emergency procedures to deal with spills, leaks or other 

emergencies that may affect the environment 
• Reinforce the Client's Environmental Policy and key messages to their 

employees, where invited to do so. 

 
Graham Philps 
Managing Director July 2019 
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Quality Policy: 

 
 
 

QUALITY POLICY 
 
Q-Sol Ltd is committed to the concept of helping Client's to sustain and improve the 
quality of their products and services. 
 
Q-Sol Ltd undertakes to: 
 

• Act with utmost professionalism 
• Strive for technical excellence by applying care and attention to all its work 
• Adopt a high level of compliance with the Client’s processes and procedures 

 
Q-Sol Ltd will provide the Client with documented assurance that service being 
provided is consistent, professional, technically competent, effective and efficient. 
This will be achieved by: 

• Adopting an honest, open and 'no surprises' approach to business 
• Treating everyone impartially, fairly, courteously and respectfully  
• Responding promptly to the Clients requirements 
• Seeking to make the working experience enjoyable for all 
• Promoting integrity and ensuring against conflicts of interest  
• Valuing all Clients and developing and maintaining good working relationships 

 
Q-Sol Ltd will actively promote a culture of Accountability, Continuous Improvement 
and Respect for People in all its business. 
 

 
Graham Philps 
Managing Director July 2019 

 



  

 

HONEST RELIABLE RESPONSIVE 

Registered address: 6 Toi Street, Whakatane 3120 GST No. 109-876-097 
 

Q-Sol / C / 04 Version 9.0 Nov 19 

Business Manual Page 9 of 20 

 

Appendix A: Example of Q-Sol's 'Short Form Agreement and Conditions of 
Engagement' 
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Appendix B: Public Liability Insurance Coverage Summary 
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Appendix C: Statutory Liability Insurance Coverage Summary 
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Appendix D: Professional Indemnity Insurance Coverage Summary 
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Appendix E: Sample of Client Feedback Form; the ‘Client 180’ 
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Appendix F: Certificates, Awards, Memberships and Authorisations for 
Graham Philps 
 

Description Gained Expires 

Qualifications / Awards 

Master of Professional Practice (Capable NZ, Otago Polytechnic) – Ongoing  
Commenced 

Feb 19  

Post Graduate Diploma Occupational Safety & Health (Massey University) 2017  

NZ Diploma in Engineering (Civil) 2009  

Top Full-Time Student Award, NZ Diploma in Engineering (Civil) Course 2007  

Institute of Management Certificate in Management (UK) 2000  

Certificate of Education in Post Compulsory Education Teaching (UK) 1993  

TEC Certificate in Aviation Studies (Avionics) (UK) 1979  

Health & Safety 

ISO 45001 Masterclass (through NZISM) Aug 18  

Graduate Member of NZ Institute of Safety Management (Membership No. 2975)  Apr 20 

Institute of Occupational Health & Safety Certificate (UK) 2000  

Operate Safe Bronze Card (No. 71225) (Superseded by Site Safe - see below)   

Site Safe Supervisor Gold Card (No. 303035)  Expired Feb 16 

AS/NZS ISO 31000:2009 / HB 89 Risk Management / Assessment: Principles / 

Guidelines Techniques Course 
Jun 14  

Confined Spaces & Gas Detection (Unit Standards 17599, 18426, 25510, 3058)  
Expired Jun 17 – 

Due Renewal 

RABQSA-Certified OHS Management Systems Auditor Course Certificate Jul 14  

Height Safety Unit Standards Course Apr 15  

ICAM Investigation Techniques Course Jun 15  

‘Dangerous Decibels in Industry’ (DDI) Course (ACC / Auckland University) Aug 15  

Quality, Leadership & Management 

ISO 9001:2015 Quality Management Update Course Apr 15  

Member NZ Organisation for Quality (Membership No. 11655400) 2011  

ISO 9000 ‘Quality Inceptor’ Training (UK) 1999  

Member Institute of Leadership & Management  (formerly Institute of Supervisory 
Management) (UK) (Membership No. 66409) 

1992  

Environmental 

Environmental Management (Practice & Theory) 2010  

Silt Safe 2008  

Miscellaneous 

NZ Driver Licence  Jul 22 

NZTA CoPTTM Level 1 STMS (No. 36969)  Under Review 

Mental Health First Aid (St John) Nov 19  

Mental Health First Aid (Life Care Consultants Ltd)  May 20 

First Aid  
Expired Aug 19 – 

Due Renewal 

 


